
BOARD OF TRUSTEES 

February 16, 2022 
Minutes 

A meeting of the Board of Trustees of the University of Delaware was held virtually on 
February 16, 2022. The meeting began at 9:00 a.m. 

TRUSTEES PRESENT: 
John R. Cochran, Chair; Carol Ammon; Dennis N. Assanis; Christopher W. 
Baker; I.G. Burton III; Joan F. Coker; Beth Cooper; James Correll; Claire 
DeMatteis; William J. DiMondi; Donna M. Fontana; Michael S. Geltzeiler; 
Kathleen V. Hawkins; Terri L. Kelly; William M. Lafferty; Nisha Lodhavia; Guy F. 
Marcozzi; Terence M. Murphy; Debra Hess Norris; Claudia Peña Porretti; 
Donald J. Puglisi; Edmond J. Sannini; Kenneth C. Whitney, Whitney Townsend 
Sweeney; Sean X. Wang. 

TRUSTEES EXCUSED: 
James C. Borel; John Carney; Allison B. Castellanos; Chaitanya R. Gadde; 
John W. Paradee; Robert F. Rider, Jr.; David W. Spartin. 

APPROVED ON A MOTION MADE AND SECONDED: 
The minutes of the Board’s Semiannual meeting of December 7, 2021. 

OPENING: 
Chairman Cochran convened the meeting at 9:00 a.m. and welcomed all those in 
attendance for the Board of Trustees special meeting. He then called on 
Mr. Burton for the Attendance Report and the Report of the Treasurer. 

APPROVAL OF MINUTES: 
On a motion made and seconded, the Board approved the minutes of the 
Board’s Semiannual meeting of December 7, 2021. 

REPORT OF THE PRESIDENT: 
Dr. Assanis opened his presentation with a recognition of the University’s focus 
on both the health and safety of the community and maintaining academic 
continuity. He recognized the efforts of those involved with surveillance testing on 
campus as well as the significant cost. He noted the recent update to require a 
coronavirus vaccine booster shot for student-facing faculty and staff and other 
pandemic policies. In-person instruction has grown to a rate of 92% for 
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undergraduate course sections and 80% for graduate course sections.  
 
Dr. Assanis reviewed the surge in coronavirus positivity in the state in January 
and shared the partnership the University underwent to enlist over 200 student 
volunteers to support the health care system from the College of Health 
Sciences. Dr. Assanis thanked the health care systems in the state for 
welcoming UD students into their facilities. Dr. Assanis spoke to the start of the 
spring academic term and informed the Board that returning students had a 
much lower positivity rate than had been experienced at the start of earlier 
semesters during the pandemic.  
 
Dr. Assanis updated the Board on campus activities for the semester and 
highlighted programming related to Black History Month. He informed the Board 
of the placement of women from Afghanistan at UD and institutions across the 
country who left Afghanistan to pursue their studies following the fall of the 
Afghan government earlier in the year. Dr. Assanis highlighted new staff 
members supporting diversity, equity and inclusion on campus. Dr. Assanis 
reviewed both on-field and off-field accomplishments of our student athletes. 
Plans are underway to explore a renovation of the field house. Research 
continues to grow at a record-setting pace, and Dr. Assanis recognized the 
recent accomplishments of several faculty members.  
 
Dr. Assanis provided an update on the fiscal year 2022 budget. Current 
conditions are positive and driven primarily by one-time savings as well as 
external funding. The University significantly increased student financial aid 
during the pandemic, a phenomenon occurring nationally, and other sources of 
revenue are needed to support students. Dr. Assanis reviewed trends in study 
abroad and winter enrollment as well as net graduate tuition revenue.  
 
Looking ahead, Dr. Assanis provided a status update on the applications 
received for the fall semester. He highlighted growth in applications as well as 
the promising growth in the diversity of applicants. He acknowledged a slight 
reduction of resident applications compared to the prior year. Dr. Assanis shared 
the requests made to the Joint Finance Committee earlier in the month for 
operating requests for fiscal year 2023. The presentation was received favorably, 
and we hope to have support for the First State Promise program, support to 
increase education of teachers and those working in healthcare fields and 
support to offset learning loss from the pandemic. Dr. Assanis updated the Board 
on progress related to the capital campaign with $930M raised against the target 
of $1B. He reviewed plans for the replacement of McKinly Laboratory and 
expressed his gratitude for the funding dedicated by the Governor.  
 
Dr. Assanis next reviewed the process to examine and refresh the University’s 
strategic plan. An objective of the process is to emerge from the pandemic 
leveraging the lessons learned and to strive toward the future. The plan is in draft 
form, and he welcomed feedback from the board members and members of the 
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community. He noted the intention to bring the plan for approval by the Board at 
its next special meeting on March 16. 
 
Dr. Assanis reviewed the mission of the University and highlighted several 
aspirational measures the University is targeting. Among those is to be 
recognized among the top 25 public institutions in the country, continuation of the 
development of the STAR Campus, expanding One Health and advancing in 
diversity, equity, inclusion and social justice. Dr. Assanis noted the progress 
made in supporting diversity on campus in recent months. Faculty have grown 
both in number as well as in diversity during the past several years. Dr. Assanis 
shared that the strategic plan endeavors to refresh the five pillars of the existing 
plan. He spoke to each of the five pillars and how they are reimagined for the 
future.  
 
Chair Cochran thanked Dr. Assanis for his presentation and expressed his 
thanks to Dr. Assanis and the many community members engaged in the 
process to date. He shared his support of the plan and welcomed questions from 
the Board. Ms. Kelly asked how metrics or key performance indicators were 
being developed, and Dr. Assanis responded that those measurements would be 
determined as part of the process of operationalizing the plan. Ms. Norris and 
Ms. DeMatteis both supported having a dashboard relevant to each Committee 
based on the goals of the strategic plan. Dr. Assanis spoke to the need to 
provide executive summaries of each of the pillars and resources for board 
members to speak to the plan. Chair Cochran again encouraged board members 
to provide their feedback on the strategic plan. 
 

ADJOURNMENT: 
With no further business, the meeting was adjourned at 10:28 a.m. 

 
Respectfully Submitted: 

 
 

 
Beth G. Brand 
Vice President & University Secretary 
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