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DEPARTMENT OF ENGLISH

POLICY ON PROMOTION AND TENURE

Adopted Fall 2005

PROMOTION AND TENURE
This policy statement defines the standards and procedures for promotion and tenure in the
Department of English. It does not repeat material that appears in the Faculty Handbook or in the
College of Arts and Sciences Policy on Promotion and Tenure. Candidates must refer to those
documents for information regarding dossier preparation, deadlines for the promotion process
above the department level, and university-wide or college-wide promotion and tenure policies.
In the event of an inadvertent conflict, the university policy takes precedence, followed by the
college policy and then the department policy.

Promotion to Assistant Professor

The rank of assistant professor does not carry tenure. A candidate for this rank must have
attained the Ph.D. or the appropriate terminal degree in a given field or present a large and
impressive body of work that represents the functional equivalent of a terminal degree.  In
addition, the candidate must provide evidence of high-quality performance in scholarship,
teaching, and service. The candidate’s workload assignment will be taken into account in
determining the weight to be placed on each category, but unsatisfactory performance in any area
will preclude promotion. The minimum criteria are as follows:

SCHOLARSHIP: high-quality performance as evidenced by scholarly work, including a doctoral
dissertation or the equivalent.

TEACHING: high-quality performance as documented by such evidence as numerical and
discursive student evaluations, testimonials from former students, syllabi and other course
materials, peer evaluations, teaching awards, samples of student work, course portfolios, and
other evidence of successful teaching.

SERVICE: high-quality performance as evidenced by the candidate’s curriculum vitae, by letters
attesting to service, and by other documentation of service within the university and beyond.

Promotion to Associate Professor

Since promotion or appointment to the rank of assistant professor, the candidate must have
demonstrated excellence in either scholarship or teaching as well as excellent or high-quality
performance in the other area and in service. The candidate’s workload assignment will be taken
into account in determining the weight to be placed on each category, but unsatisfactory
performance in any area will preclude promotion. The minimum criteria are as follows:

SCHOLARSHIP: excellent or high-quality performance as evidenced by scholarly, creative, or
other appropriate professional work, such as a book or a group of significant articles appearing in
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print or electronic media, along with such additional evidence of achievement as invited lectures,
conference presentations, performances and readings, notes and reviews, citations or reviews of
the candidate's scholarly work, and grants and awards. The publication of a revised dissertation
or comparable project completed in pursuit of the terminal degree will count toward promotion
as long as there is strong evidence of continuing scholarship in rank at the University of
Delaware. Such evidence includes the revision of the dissertation for publication as well as
additional scholarly projects. Completed and formally accepted but not yet published books,
articles, or other scholarly works will count toward promotion if they have undergone external
peer review and if they are accompanied by the publisher's official letter of acceptance.
Scholarship completed and published while in rank elsewhere as an assistant professor or the
equivalent will be considered an asset toward promotion to associate professor, but a convincing
demonstration of significant scholarly productivity since appointment to the University of
Delaware is essential.

TEACHING: excellent or high-quality performance as documented by such evidence as
numerical and discursive student evaluations, testimonials from former students, syllabi and
other course materials, peer evaluations, teaching awards, samples of student work, course
portfolios, and other evidence of successful teaching.

SERVICE: high-quality performance as evidenced by the candidate’s curriculum vitae, by letters
attesting to service, and by other documentation of service within the university and beyond.
Service at the regional, national, or international level may be presented as evidence of the
candidate’s standing in his or her field. The category of service includes administrative work,
such as the duties performed by the Associate Chair, the Director of Graduate Studies, the
Director of Writing, the directors of departmental programs and concentrations, and faculty who
have served in administrative capacities in other units of the university.

Promotion to Full Professor

Since promotion or appointment to the rank of associate professor, the candidate must have
demonstrated excellent achievement in either scholarship or teaching, and excellent or high-
quality achievement in the other area and in service. The minimum criteria are as follows:

SCHOLARSHIP: excellent or high-quality performance as evidenced by scholarly, creative, or
other appropriate professional work, such as a book or group of significant articles appearing in
print or electronic media, along with such additional evidence of an established reputation in a
field of study as invited lectures, conference presentations, performances and readings, notes and
reviews, citations or reviews of the candidate's scholarly work, and grants and awards.
Completed and formally accepted but not yet published books, articles, or other scholarly works
will count toward promotion if they have undergone external peer review and if they are
accompanied by the publisher's official letter of acceptance.

TEACHING: excellent or high-quality performance as documented by such evidence as
numerical and discursive student evaluations, testimonials from former students, syllabi and
other course materials, peer evaluations, teaching awards, samples of student work, course
portfolios, materials relating to the direction of sustained research and writing by graduate and
undergraduate students, and other evidence of successful teaching.
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SERVICE: high-quality performance as evidenced by the candidate’s curriculum vitae, by letters
attesting to service, and by other documentation of service within the university and beyond.
Service at the national or international level may be presented as evidence of the candidate’s
standing in his or her field. The category of service includes administrative work, such as the
duties performed by the Associate Chair, the Director of Graduate Studies, the Director of
Writing, the directors of programs and concentrations, and faculty who have served in
administrative capacities in other units of the university.

Granting of Tenure Only

In order to be recommended for tenure, faculty hired at the rank of associate professor without
tenure must present convincing evidence of ongoing productivity in scholarship, teaching, and
service at the University of Delaware. The standards, procedures, and timetables used for
promotion to associate professor will apply to the tenure process except that the quantity of
scholarly work will be assessed in accord with the length of time that has elapsed since the initial
appointment. The quality of ongoing scholarship must meet the standards for excellent or high-
quality performance required for promotion to associate professor.

Promotion of Non-Tenure-Track Faculty

The promotion of non-tenure-track faculty to the rank of assistant, associate, or full professor
without tenure will be based on the principle that the weights assigned to teaching, scholarship,
and service must be directly related to the candidate’s workload assignment. The standards and
expectations for the quality of work are the same for all faculty, tenure-track and non-tenure-
track. All that varies is the weight placed on each category.

If the candidate’s workload assignment includes scholarship, either the scholarship or the
teaching must be excellent and the other area must be excellent or high-quality. The candidate’s
service must be excellent or high-quality.

If the candidate’s workload assignment is made up entirely of teaching or of teaching and service
(including program development and administration), the teaching must be excellent and the
service must be excellent or high-quality.

Excellence in teaching will be assessed on the basis of a detailed teaching portfolio including
such documentation as syllabi and other course materials; numerical and discursive student
evaluations and testimonials from former students; peer evaluations; teaching grants and awards;
samples of student work demonstrating how their performance has improved over the course of
instruction; a statement explaining the candidate’s instructional goals and methodologies and
their impact on student learning; materials from workshops and other forms of instruction
provided to faculty, staff, and teaching assistants in the English Department and in other units of
the university; materials from workshops and other forms of instruction provided to members of
the public outside the university, including but not limited to elementary and secondary school
teachers; and any other material that attests to the quality of the candidate’s teaching or to its
recognition in and beyond the university.
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Promotion on the basis of excellent teaching also requires a demonstration of leadership and high
visibility in the pedagogy of the relevant field. Demonstration of such achievement must include
such evidence as participation in regional or national organizations, membership on editorial
boards, conference presentations, online or print publications, membership on assessment teams
evaluating programs in other institutions, and other activities that demonstrate the candidate’s
contributions to the pedagogy of the relevant field beyond his or her own classroom teaching.
For promotion to assistant professor on a non-tenure-track line, evidence of such activities in the
university and the local area is sufficient. Promotion to associate professor without tenure
requires evidence of regional, national, or international recognition. Promotion to full professor
without tenure requires evidence of national or international recognition.

Composition of the Promotion and Tenure Committee

For the evaluation of tenure-track and tenured faculty, the Promotion and Tenure Committee is
made up of all tenured faculty at or above the rank the candidate is seeking.

For the evaluation of non-tenure-track assistant and associate professors, the Promotion and
Tenure Committee is made up of all associate and full professors, tenured and non-tenured. For
the evaluation of non-tenure-track full professors, the Promotion and Tenure Committee is made
up of all full professors, tenured and non-tenured.

A quorum consists of one-half plus one of the committee members not on leave.  This stipulation
relates only to the formula for determining a quorum and does not deprive faculty members who
are on leave of the right to participate if they are familiar with a candidate’s work. Although
absentee ballots and proxies are permitted, they should be used only when absolutely necessary
because they do not count in the quorum.

Timetable for Departmental Promotion Procedures
15 March: Deadline for written notification to the department chair and the chair of the

Promotion and Tenure Committee of the candidate’s intent to apply for promotion
the following academic year. E-mail communication is sufficient for this purpose.

30 March: Deadline for the candidate to submit a dossier for preliminary review by the
Promotion and Tenure Committee. The dossier should follow the format
described in the Faculty Handbook except that no letters attesting to scholarship,
teaching, or service are required. It is strongly recommended that the candidate
include a statement summarizing his or her case for promotion in the areas of
scholarship, teaching, and service.

5 April: Deadline for the Promotion and Tenure Committee to appoint subcommittees.

10 May: Deadline for the Promotion and Tenure Committee to vote on a recommendation
to the candidate regarding the wisdom of seeking promotion at that time. The
committee chair is to convey the numerical vote and the committee’s
recommendations orally to the candidate no later than the day following the
meeting. If the vote is unfavorable, the candidate may appeal within five working
days, and a new vote will be taken. Both the original vote and the vote on appeal
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(if any) are advisory. The final decision to seek or not to seek promotion at a
given time rests entirely with the candidate unless university policy requires that
the review take place.

1 June: Deadline for the candidate to supply six copies of the curriculum vitae and of all
scholarly work.

1 September: Deadline for the candidate to submit a complete dossier.

1 October: Deadline for a final vote by the department Promotion and Tenure Committee.
The committee chair is to report the vote orally to the candidate as soon as
possible after the meeting.  If the candidate wishes to appeal, he or she must do so
within five working days after being informed of the committee’s decision.

10 October: Deadline for a second vote following the candidate’s appeal, if any.

Procedures for Promotion and Tenure Decisions
Unless otherwise specified, the following procedures apply to preliminary reviews in the spring
and to formal promotion reviews in the fall.

Solicitation of Letters

Immediately following the preliminary review in the spring, the candidate will be asked to
supply the names of approximately ten highly regarded scholars in his or her field. Names will
also be solicited from the department at large. The candidate will be given an opportunity to
comment on the names on the department’s list, and the committee chair will give great weight
to the candidate’s assessment of their suitability. The candidate will also be asked to specify his
or her relationship (if any) with all potential reviewers. The committee chair, in consultation with
faculty in or close to the candidate’s field, will then select five outside evaluators.

The candidate will be asked to submit the names of at least fifteen former students from whom
the committee may solicit letters attesting to the quality of the candidate’s teaching, advisement,
sponsorship of student activities, and other student-related work. The number of names to be
supplied will be affected by the length of time each candidate has been in rank in the department,
but candidates are urged to supply as many as possible. The committee chair will also choose
students at random from the candidate’s class rosters, and the candidate will not be informed of
their names. Letters will be solicited from an equal number of students from the candidate’s list
and from the department’s random list.

The candidate may submit to the Promotion and Tenure Committee the names of anyone who
can document service to the university or any of its units, to professional organizations, to
community service groups, or to any other organizations with which the candidate is associated.
The committee will solicit letters from everyone named by the candidate. With the exception of
the letters from outside evaluators and from former students, nothing that the candidate has not
seen will be placed in the dossier.
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Subcommittees

The committee chair will appoint a three-person scholarship subcommittee for each candidate.
As far as possible, its members should be familiar with the candidate’s field of study. The
subcommittee’s charge is to evaluate the quantity and quality of the scholarship and make a
recommendation to the Promotion and Tenure Committee. The scholarship subcommittee will
draw its conclusions independently of the outside reviewers and will not learn the content of the
outside letters until after the subcommittee report has been submitted.

A three-person teaching/service subcommittee will be appointed to evaluate the teaching and
service of each candidate for promotion.

Members of subcommittees for promotion to the rank of assistant or associate professor must be
associate or full professors. Members of subcommittees for promotion to the rank of full
professor must be full professors. All subcommittee members must be tenured except that non-
tenure-track faculty at the appropriate ranks may serve on subcommittees reviewing non-tenure-
track candidates for promotion.

Subcommittee chairs or their designates are responsible for making an oral presentation of the
subcommittee’s findings to the Promotion and Tenure Committee and for submitting a written
report to the committee chair no later than the day of the meeting.

Conduct of Committee Meetings

If the committee is considering candidates for promotion to more than one rank, those applying
for the lowest rank will be considered first. Within each rank, candidates will be considered in
alphabetical order.

The order of business for each candidate is as follows:

1. presentation of the reports of the scholarship subcommittee and of the teaching/service
subcommittee, without intervening discussion

2. discussion of the subcommittee reports

3. first straw vote

4. summary of the letters from outside reviewers of scholarship

5. discussion of the outside letters

6. second straw vote

If more than one candidate is being considered for promotion to a given rank, this procedure will
be completed for all candidates. At the conclusion of this process, final votes on all candidates
will be taken.
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Reports of the Committee’s Decisions

As soon as possible after the meeting, the committee chair will inform each candidate orally of
the numerical vote and of the committee’s reasoning. A formal meeting with the candidate, the
committee chair, and one or two additional faculty designated by the committee will be held if
the committee deems it necessary or if the candidate requests it.

Within a week after the vote, the committee chair will deliver a letter summarizing the
committee’s decision to the department office, where it will be available to all committee
members. Those who participated in the meeting will be given at least three working days in
which to sign it; those who are unable to do so may authorize signatures by proxy. When this
process is complete, the committee chair will deliver the signed letter to the department chair,
with a copy to the candidate.

Confidentiality

Confidentiality is of the essence in carrying out promotion and tenure evaluations, and
information is to be conveyed to the candidate only by the committee chair and other faculty
appointed by the committee for this purpose. This stricture holds true for preliminary reviews in
the spring as well as for binding votes in the fall, and it extends to the makeup and reports of
subcommittees, discussions at committee and subcommittee meetings, numerical votes, and all
other aspects of the promotion and tenure process.  Although it may sometimes be necessary for
committee members to discuss promotion and tenure questions in venues other than official
meetings, the times and places for such discussions must be selected with due regard for the
privacy of the candidates and of fellow committee members. The committee may temporarily
exclude members who persistently or grossly violate the confidentiality of its proceedings.


