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Thank You!!

“A good teacher is like a candle — it consumes itself  to light 

the way for others”

– Mustafa Kemal Ataturk

Teacher Appreciation Week!!
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1. Overview of  webinar and webinar norms

2. Introductions

3. Review major ideas from webinars

4. Today versus Tomorrow

5. Rethinking the Context of  Instruction

6. Introduction to the Quality Matters Rubric

7. Action Items

8. Resources

9. Q&A

Agenda



PRESENTERS

Elizabeth N. Farley-Ripple is associate 

professor in the School of  Education and 

director of  the Partnership for Public 

Education at the University of  Delaware. She 

earned her Ph.D. from the University of  

Pennsylvania in Education Policy and has been 

working in educational research for ten years.
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PRESENTERS

Rachel Karchmer-Klein is  associate 

professor in the School of  Education 

where she has taught courses in literacy 

and educational technology for 17 

years. She is a former elementary 

classroom teacher and reading 

specialist and earned her Ph.D. in 

Reading Education at Syracuse 

University.
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• Long-term investment in 

delivering instruction online 

including technology support 

and teacher preparation

• Pedagogically-sound by 

integrating evidence-based 

teaching practices with digital 

tools

Effective Online 

Instruction 

• Temporary solution to an 

immediate disruption in face-

to-face instruction

• Requires patience, creativity, 

and problem-solving skills

• Can be effective with 

continuity and clear 

expectations in place

Emergency Remote 

Teaching



Technology

01
Communication

02
Teacher

preparation

03
Instruction:

general

04
Instruction: 
accessibility 
and privacy

05

Webinar 1:
Leadership directives
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Webinar 1: Audit organizer

https://sites.google.com/udel.edu/rachel-karchmer-klein/ppe-webinars
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Webinar 1: Audit organizer

https://sites.google.com/udel.edu/rachel-karchmer-klein/ppe-webinars



Instructional 
design is 

paramount

Informed by 
cognitive, social, 

and situated 
learning 

perspectives 

Attributes of  
digital text 

must be 
leveraged 

intentionally

Different views 
of  online 
teaching 

Prepare K-12 
students with 
digital literacy 

skills

Webinar 2:
What does instruction look like?



Framework for instructional design 

4 knowledge processes 

(Cope & Kalantzis, 2015)

APPLY

EXPERIENCE
Introduce new ideas or revisit prior 
knowledge 

CONCEPTUALIZE
Make mental models and theoretical 
connections between concepts

ANALYZE
Think critically about content or 
experiences 

Transfer to and utilization of  
knowledge in real-world contexts



• Working from home

• Unemployed

• Working outside of  home

Parents/guardians

• Available

• Unavailable

After school 

activities/sports• Available

• Unavailable

Daycare, before/after 

school care 

• Face to face

• Hybrid

• Fully online.

School

What Does Tomorrow Look Like? 

Future 

disruptions

• Homebound students

• Natural disasters
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Directive Today Tomorrow

Technology Committing to and training everyone 
on one LMS (e.g., Schoology)

Technology support for all 
stakeholders

Identify and train everyone to use  a set 
of  common tools

Maintain and strengthen

Communication Clear communication plan using 
multiple modes to reach all 
stakeholders

Maintain and strengthen

Communicate to stakeholders about 
educator and system preparedness to 
deliver remote learning

Teacher preparation Emergency supports for educators to 
deliver remote learning

Get teachers onto LMS and other 
systems and using them

Limited (compromised) time for 
learning, planning

Systematic, differentiated professional 
learning opportunities

Focused PD on pedagogy, engagement

Allocated time for learning and 
advanced planning for online lessons
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Directive Today Tomorrow

Instruction: general Teachers quickly moving classes to 
online format

limited Expectations for student 
engagement, accountability, and 
work

Optional synchronous, 
participation, reviewing content, 
“no harm” grading, limited 
collaboration

Deep consideration of  the role of  the teacher in 
an online environment 

Require interactivity and collaboration between 
teachers/students and students/students

Use an instructional framework to design online 
instruction that leverages digital tools to 
integrate evidence-based teaching practices

Continuity in instructional practices across 
grades/subjects/teams: agendas, digital tools 
beyond LMS, morning messages, video updates, 
access to materials

Instruction -
Accessibility and 
Privacy

Use best available materials

Unmonitored use of  devices

“Good faith” effort to meet 
accommodations

General guidance about privacy

System identifies and provides access to quality 
digital materials for use

Adherence to AUP

Systematic implementation of  accommodations

Schoolwide implementation of  privacy practices
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Directive Today Tomorrow

NEW!!!!

Student preparation

Basic skills for using tools 

provided prior to remote 

instruction

Orientation to learning online and managing 

own learning remotely



Reconceptualize Instruction 

• Online instruction is different than face to face instruction – we 

can’t recreate our classroom or lessons in an online format

• When making decisions (directives), it is important to consider how 

the role and work of  a teacher in an online environment differs from 

a traditional environment. 

• Have explicit conversations about what "teaching" looks like: 

delivering content, providing feedback, differentiating instruction, 

collaborating, building an online community of  learners.

• Don’t mistake continuity for instruction all being the same all the 

time. 
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Teacher/whole group

synchronous 

Role of  the teacher in the 

online classroom

Teacher/small group

synchronous 

Teacher/student

synchronous 

Small group

synchronous/asynchronous 

Independent work

Asynchronous/non-digital
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Subject Yesterday Tomorrow

ELA 90-minute block

• Interactive read aloud (whole class)

• Shared reading (small group)

• Differentiated reading 

(individual/small group)

• Writing instruction (whole 

class/small group/individual)

Combination of: 

• Teacher/whole group 

synchronous 

• Teacher/small group 

synchronous

• Teacher 1:1 synchronous

• Small groups 

synchronous

• Student independent at home with 

digital tool

• Student independent at home with 

other resource(s)

• Time with interventionist, special 

educator, other support

Organizing Instruction: An Example 
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01 Conduct audit

02

04

03

05

Action Items



01 Conduct audit

02 Survey stakeholders

04

03

05

Action Items



01 Conduct audit

02 Survey stakeholders

04

03 Check do’s and don’ts to develop 

action steps and plan

05

Action Items
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01 Conduct audit

02 Survey stakeholders

04 Utilize action planning template 

03 Check do’s and don’ts to develop 

action steps and plan

05

Action Items
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01 Conduct audit

02 Survey stakeholders

04 Utilize action planning template 

03
Check do’s and don’ts to develop 

action steps and plan

05 Implement plan and progress monitor

Action Items
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https://sites.google.com/udel.edu/rachel-karchmer-klein/ppe-webinars

www.udel.edu/PPE

Karchmer-Klein, R. (2020). Improving Online Teacher Education: Digital Tools and   Evidence-Based 
Practices. New York. Teachers College Press.

Participants of this webinar can get a 15% discount plus free shipping within the U.S. on Improving Online Teacher Education at 

TCPress.com using coupon code OTE2020 at checkout, good until May 31, 2020. For discounts on multiple-copy orders for your 

school needs, please contact us at tcp@tc.edu.

Quality matters. (2019). Foundations for change: 2019 qm community in review. Retrieved from : 

https://www.qualitymatters.org/sites/default/files/PDFs/QM-2019-Community-in-Review-Report.pdf

Resources

https://sites.google.com/udel.edu/rachel-karchmer-klein/ppe-webinars
http://www.udel.edu/PPE
https://www.tcpress.com/improving-online-teacher-education-9780807763681?page_id=31
https://www.tcpress.com/improving-online-teacher-education-9780807763681?page_id=31
mailto:tcp@tc.edu
https://www.qualitymatters.org/sites/default/files/PDFs/QM-2019-Community-in-Review-Report.pdf
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New 3-credit offering at UD Additional PD and Supports

• Summer PD for districts/schools

• Book club around Improving Online Teacher 
Education: Digital Tools and Evidence Based 
Practices 
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Questions?


