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Teacher 
appreciation 

week!!!

Thank You!!
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1. Overview of webinar and webinar 
norms

2. Introductions
3. Circling Back: Continuity
4. Big ideas - Instructional Design
5. Framework - designing instruction
6. Action items
7. Resources
8. Q&A

Agenda



PRESENTERS

Elizabeth N. Farley-Ripple is 
associate professor in the 
School of Education and director 
of the Partnership for Public 
Education at the University of 
Delaware. She earned her Ph.D. 
from the University of 
Pennsylvania in Education Policy 
and has been working in 
educational research for ten 
years.
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PRESENTERS

Rachel Karchmer-Klein is  
associate professor in the 
School of Education where 
she has taught courses in 
literacy and educational 
technology for 17 years. 
She is a former elementary 
classroom teacher and 
reading specialist and 
earned her Ph.D. in 
Reading Education at 
Syracuse University.
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Circling Back: 
Continuity
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• Long-term investment in 

delivering instruction 

online including 

technology support and 

teacher preparation. 

• Pedagogically-sound by 

integrating evidence-

based teaching 

practices with digital 

tools.

Effective Online 
Instruction 

• Temporary solution to 

an immediate disruption 

in face-to-face 

instruction

• Requires patience, 

creativity, and problem-

solving skills.

• Can be effective with 

continuity and clear 

expectations in place.

Emergency Remote 
Teaching



Instructional 

design is 

paramount

informed by 

cognitive, social, 

and situated 

learning 

perspectives 

Attributes of 
Digital text 

must be 
leveraged 

intentionally

Different views 
of online 
teaching 

prepare K-12 
students with 

digital 
literacy skills

Big ideas 



Key Points

• Fit tool(s) to the task

• Use evidence-based 
practices

• Don’t wed activities to
specific tools

Instructional 

design is 

paramount



Key points

1. Cognitive tasks – require mental 
processes, like connecting new ideas to 
existing understandings

Example: Think alouds

2. Social Tasks – Require collaboration 
and interactivity

Example: peer review

3. Situated learning tasks – require 
application of skills to authentic 
contexts

Example: case-based instruction

Instructional design 

should be informed by 

cognitive, social, and 

situated learning 

perspectives 



Key points

1. Digital tools share a common 
medium: digital text

2. attributes of digital text:
• Multimodal
• Malleable
• Nonlinear
• Allow for interactivity

3. Consumers and producers of 
digital text must be aware of 
these attributes and how to use 
them effectively to convey 
meaning.

Attributes of 
Digital text 

must be 
leveraged 

intentionally



Key points

1. Some educators may enjoy the 
challenge of teaching fully 
online while others do not.

2. Effective online teaching takes a 
lot of time and work.

3. K-12 schools are not fully 
online environments. 

Different 
views of 
online 

teaching 



Key points

1. Instruction should strengthen    
K-12 students’ digital literacy 
skills:
• evaluating sources and texts
• Communicating multimodally
• navigating nonlinear digital 

environments

2. Professional development should
be recursive providing 
opportunities for modeling, 
observation, coaching, sharing, 
practice. and reflection

Instructional 
design should 

prepare 
students with 

digital literacy 

skills



Framework for instructional design

Read 
Chapter

Watch 
Video 

Lecture
Complete 

Quiz

Post 
Response



Framework for instructional design
4 knowledge processes
(Cope & Kalantzis, 2015)

APPLY

EXPERIENCE

Introduce new ideas or revisit prior knowledge 

CONCEPTUALIZE
Make mental models and theoretical 

connections between concepts

ANALYZE
Think critically about content or

experiences 

Transfer to and utilization of knowledge in 
real-world contexts



• Not separate or 
sequential

• Instruction typically
commences with
experiencing 
(Karchmer-Klein et al., 
2017)

• Woven throughout a
series of activities –
instructional chain

• all digital activities

• Combination of digital
and non-digital
activities15

APPLY

EXPERIENCE

Introduce new ideas or revisit prior 

knowledge 

CONCEPTUALIZE

Make mental models and theoretical 

connections between concepts

ANALYZE

Think critically about content or

experiences 

Transfer to and utilization of 

knowledge in real-world contexts



All-digital:

• consume content from 
digital sources

• Serve as producers of
digital text

• Interact with peers using 
digital interactivity and 
collaboration 
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ANALYZE

EXPERIENCE

Review circulatory system using the 

virtual heart app

CONCEPTUALIZE
compare circulatory system to the 

digestive system using Twiddla, an 

interactive whiteboard app

APPLY
Create digital presentation using 

the showme app to describe the 

functions of two body systems.

Review at least one classmates 
showme presentation. Critique 

and provide feedback and 
questions using Edmodo app.



Digital and non-digital

• Not overly reliant on 
technology

• May be more seamless for
some students

• May be easier to design
for some teachers

• consume content from a 
variety of sources

• Support traditional 
literacy skills
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APPLY

EXPERIENCE
Conduct Internet search on 

presidential candidates’ positions on 

particular issues.

CONCEPTUALIZE

Compare and contrast candidates’ 

statements on one issue.

ANALYZE
Read the position statements and 

identify your own beliefs about 

the issues. 

Create a video depicting your 
position on an issue and how it 

is similar or different to a 
candidate’s view. 



01 Conduct audit of current
practices

02

03

Action Items: 
Instructional Design for 

emergency remote teaching



01 Conduct audit of current
practices

02 Create continuity in practice

03

Action Items: 
Instructional Design for 

emergency remote teaching



01 Conduct audit of current
practices

02 Create continuity in practice

03 Create a plan for systematic 
PD 

Action Items: 
Instructional Design for 

emergency remote teaching
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https://sites.google.com/udel.edu/rachel-karchmer-klein/ppe-webinars

www.udel.edu/PPE

Karchmer-Klein, R. (2020). Improving Online Teacher Education: Digital 
Tools and   Evidence-Based Practices. New York. Teachers College Press.

Participants of this webinar can get a 15% discount plus free shipping within the U.S. 
on Improving Online Teacher Education at TCPress.com using coupon code OTE2020 at checkout, 
good until May 31, 2020. For discounts on multiple-copy orders for your school needs, please 
contact us at tcp@tc.edu.

enfr@udel.edu
karchmer@udel.edu

resources

https://sites.google.com/udel.edu/rachel-karchmer-klein/ppe-webinars
http://www.udel.edu/PPE
https://www.tcpress.com/improving-online-teacher-education-9780807763681?page_id=31
https://www.tcpress.com/improving-online-teacher-education-9780807763681?page_id=31
mailto:tcp@tc.edu
mailto:enfr@udel.edu
mailto:karchmer@udel.edu
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WEBINAR 3:
How can what we do today inform what we do tomorrow? 

MAY 8, 2020
1pm

Upcoming webinar



2
3

Questions?


