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2016-Present    Managing Director, KPMG

Joan has substantial experience assisting large health system clients with the design and implementation of transformational, sustainable changes in the delivery of care.  She has deep experience in the redesign of care delivery encompassing both clinical and financial impact.  Her engagement experiences include:

 -Assessments of opportunities in academic and community hospitals and health systems to reduce clinical variation and improve both quality and financial outcomes.

- Assisting clients with implementation of evidenced based care including tests/treatments utilization, medication practices, and supplies linked to appropriate outcomes 

-Development and implementation of key operational changes in Care Management, Physician Advisor program, Interdisciplinary Rounds, Patient Placement, and Hospitalist operations.

-Development and implementation of key performance metrics and dashboards for supporting and sustaining clinical and process changes

-Assisting clients in sustaining changes through implementation of governance and accountability processes for both physicians, nursing and ancillaries

2011- 2016
   Senior Director, Huron Consulting Group
Responsible for selling and directing large health system transformational projects directing clients in design and implementation of significant, sustainable operational changes in Care Management, Physician Advisor program, Interdisciplinary Rounds, Patient Placement, Perioperative Services and Hospitalist operations with specific focus on clinical variation management.  Clients include academic medical centers, and large teaching community hospitals and systems.
Manage large Huron and client teams to drive delivery of desired quality and financial outcomes; Manage System/Hospital executive leadership relationships to implement solutions

Significant contributor to Clinical Variation delivery methodology including initial cost per case model, tests and treatment appropriateness with radiologists (using an external vendor), and integration of new IT group and non-labor into delivery of work
Practice responsibilities include Senior director co-lead of Cost and Quality of  Care Team; member of Core Solutions Leadership Team; co-lead on People Committee; redesign and support of monthly practice newsletter; planning for annual meeting; agenda creation and support for bi weekly leadership call; coach/mentor for a number of staff; 
Organized, developed and implemented two Women’s iMatter panels for all Huron staff on Rounding Out Health and Building a Network.
2009- 2011
Director, Navigant Consulting, Inc.
Responsible for selling and delivering operations work from initial scoping through successful implementation with primary focus on redesign of patient throughput including Care Management, Nursing redesign, Emergency Department
Responsible for one significant client system including delivery of operational work as well as development of consulting partnership with Navigant around design and implementation of clinical variation work including pathways and order sets in both inpatient and ambulatory areas.

1988- 2009 PricewaterhouseCoopers LLP
Example of key accomplishments
· Served as interim Vice President for a large urban teaching hospital (500+ beds) overseeing Perioperative Services, Anesthesia, Admitting,  Inpatient Operations, Department of Nursing (900+ Nurses), and the Department of Pediatrics.  Responsible for operating and capital budgets and selected process improvements. Redesigned nursing staffing plans, established productivity targets and eliminated agency and significant portion of overtime expense. 
· Established an 18 suite VIP floor to serve the International patient population as well as other patients requesting a medical hotel environment. Established detailed operational plan, hired and trained staff, created policies, and established charge structure.

· Designed and implemented operational plans for several off-site ambulatory care and procedural centers (25,000, 40,000 and 200,00 square foot) for a 500+ bed hospital including design of patient flow and ancillary support services flows, preparation of all the supporting material (policy, procedures, forms, job functions, etc.) and staff training.

· Interim manager for one year of 200,000 visit medical and surgical ambulatory practice including all professional and non-professional staff
1985- 1987  Hahnemann University Hospital  Philadelphia, PA

Educational Specialist; Manager of NICU

1982- 1984  St. Christopher's Hospital for Children  Philadelphia, PA
Clinical Nurse Specialist/Educational Specialist for ICU, CCU, NICU, and Burn  Units
1981- 1982  Hospital of the University of Pennsylvania  Philadelphia, PA

NICU Staff Nurse

1979- 1981  Children's Memorial Hospital   Chicago , Illinois

Staff Nurse- PICU and Float Pool
1977-1979 Johns Hopkins University Hospital   Baltimore, MD
            NICU Staff Nurse

Education





MBA, Health Administration, Temple University, 1990
MS, Pediatric Nursing, University of Illinois, 1981
BSN, University of Delaware, 1977
Publications
"Improving Patient Flow Dramatically Decreases Wait in Emergency and Inpatient Admitting", StraightTalk - New Approaches in Healthcare, Modern Healthcare September 5, 2005.
"Reshaping Hospital Throughput". Quality Conundrum. February 2006.
Recent Presentations
HFMA Fall Institute, Metropolitan Philadelphia Chapter, Panel Discussion on Changing Reimbursement Trends, October 2016 

KNOW Workshop, Philadelphia PA, Own It: Presence, Confidence and Grit, November 2016
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