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Introductions



Got a problem?



Common problem solving shortcomings

1. Don’t have an identified problem

2. Don’t know enough about the problem

3. Don’t know about the user/beneficiary

4. Don’t have a goal and/or ideal solution

5. Didn’t generate lots of ideas

6. Didn’t consider human element

7. Didn’t see other perspectives

8. Didn’t work with others

9. Didn’t try/pilot/prototype solution

10. Didn’t iterate – “thought I was done!”



Design Thinking Process

 Understand

 Imagine

 Iterate



Understand

 “A well-defined problem is a problem half-solved”

 Start by mapping what we think we know about the problem

 Who’s affected, how?

 What are the direct & indirect consequences?

 What are the root causes? Modifiers/contributing factors?

 What has been done before to “solve the problem”?

 What else do we know about the problem?



Activity

 Take 10-15 minutes to map everything you know about your problem

 Start with a statement that defines what the problem is and who has the 
problem

 Then, explore:

 What are the direct and indirect consequences?

 What causes the problem? Are there any factors that make it worse?

 What has been done before to solve the problem?

 What else do we know about the problem? 

 Who can we talk to and how can we learn more about the problem?



What Next?

 Do you feel like you know enough about the problem to develop the best 
possible solution?

 How can we pressure test our understanding and figure out what we don’t 
know?



Activity #2

 Take 10-15 minutes to share your problem with another team

 Start with your definition to set the context, then ask:

 What are your initial thoughts about [the problem]?

 Tell me about your experiences with [the problem]?

 What do you see as causing [the problem]?

 Does [the problem] matter? Why?

 Who is impacted by [the problem], how?

 Follow up on interesting responses to probe for deeper understanding



Problem Understanding

 How did speaking to someone else enrich your understanding of the problem?

 In general, we want to test and develop our understanding through 
interaction and observation with beneficiaries, customers, domain experts

 End when you stop gaining new insights on the problem



Problem Pitches

 Who feels like they understand enough about their problem to pitch it to the 
group?



Imagining Solutions

 Once the problem is defined, use divergent thinking to imagine possible 
solutions

 Brainstorming

 Reverse brainstorming

 Brain writing

 Scamper

 Many others…



Divergent Thinking!





Keys for Divergence

 Start with a “how might we” question about your problem

 Defer judgment

 Go for quantity

 Support the strange

 Build off other ideas

 Stay on topic



Convergent Thinking!



Convergence

 Develop and apply solution criteria

 Cost 

 Scope, magnitude of impact

 Speed

 Feasibility

 Availability of partners

 Potential for unintended consequences

 Etc.

 Choose what you think is the most promising solution

 This solution will then be tested, iterated



Next Steps

 Selected teams will be notified on October 25

 Use time between now and Kickoff Workshop on November 2 to continue 
working to understand the problem and imagining possible solutions

 November 2 session will focus on:

 Developing your social impact model

 Gather evidence to demonstrate feasibility & impact

 Iterating

 Funding and other First Step logistics



IF YOU WANT TO GET AHEAD, USE A PROCESS!

1. Don’t HAVE an identified problem

2. Don’t KNOW enough about the problem

3. Don’t KNOW about the user

4. Don’t HAVE a goal and/or ideal solution

5. DIDn’t generate lots of ideas

6. DIDn’t consider human element

7. DIDn’t see other perspectives

8. DIDn’t work with others

9. DIDn’t try/pilot/prototype solution

10. DIDn’t iterate – “thought I was done!”



Questions?



Thank You!
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