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School of Marine Science and Policy 

Policy Statement 1.2 
Directors Council 

I. Purpose

 The purpose of the Director’s Council is to provide advice to the Director as a co-
function of faculty governance and School administration.

II. Membership

A. Director of School of Marine Science and Policy

B. Associate Director of School of Marine Science and Policy appointed by the
Director1

C. Chair of standing Graduate Curriculum Committee

D. Chair of standing Undergraduate Curriculum Committee

E. Three additional faculty appointed by the Director2

F. Two ex officio SMSP graduate student representatives; one from each campus

G. Council will routinely include other participation and ex officio membership as
determined by the Director

Committee members serve at pleasure of the School Director and normally expected 
to serve a minimum of two years. 
1The Associate Director serves as Co-chair to the council, ensures representation 
across University campuses, and provides support to the Director as needed.  
2The three additional faculty should be chosen to represent diversity in disciplines 
and campus locations 

III. Procedures

The Director is the chairperson of Director’s Council. Membership described in A
through E above are voting members. The student representatives serve ex officio.
A quorum consists of a majority of the voting members of the Council. In addition
to issues that require faculty attention and vote, any voting member of the council
can request that any item be brought to SMSP faculty for consideration and
possible vote. The Council meets monthly during the academic year at the
discretion of the Director. The Council reports routinely the substance of its
deliberations to the full faculty via meeting minutes.

IV. Responsibilities

Director’s Council provides advising for strategic planning, routine review of
emergent issues, assists in developing faculty meeting agendas, receives the reports
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from the committee chairs, determines when and establishes the charter for ad hoc 
committees in SMSP, School policies and procedures, student awards and other 
matters as requested by the Director.  

V. Prizes and Awards:

The School of Marine Science and Policy (SMSP) provides the following
awards:

• E. Sam Fitz Award
• Frances Severance Awards
• Undergraduate Convocation Awards

The Director’s Council of the SMSP solicits recommendations and 
selects awardees during the Spring semester. 

A.  E. Sam Fitz Award 

The E. Sam Fitz Award recognizes a well-rounded individual who 
shows evidence of high academic achievement, professional service, 
and community service. Candidates may be nominated by the faculty 
and students of SMSP. 

1. Evidence in support of each candidate must include a
letter of recommendation from the student's advisor and
may include additional letters from other SMSP faculty
and students.

2. Criteria tor the award include:

• High GPA
• An exceptionally designed, executed , and defended

thesis or dissertation
• Exceptional community service, which may include

both intramural and extramural activities

B. Frances Severance/Director’s Council Award

The Frances Severance Award recognizes SMSP graduates for 
scholarship that is well above the standards set for passing 
dissertations or theses. 

Eligible students are those who have received degrees at the prior 
June, August and December graduations (for example, if the award 
were presented in the year 2012, then the student must have graduated 
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in May 2011, August 2011, or December, 2010). 

The Director’s Council calls for nominations from the faculty. 
Nominations must be accompanied by a letter of support from the 
student's advisor. Additional letters of support may be included with 
the nomination. An honorarium accompanies this award. 
There are two separate types of Frances Severance Awards as 
described below: 

1. PhD  Dissertation  With Distinction

PhD dissertations of outstanding quality and contributing significantly
to science or policy may be awarded ''with distinction". This award is
reserved for scholarship that is well above the standards set for a
passing dissertation in the School of Marine Science and Policy.
Research from dissertations with distinction should be at the level of the
best journals in the student's field and be among the top 10% of all
dissertations written in the student's program since the program began
awarding PhDs.

To be awarded the honor of "PhD Dissertation With Distinction" a 
dissertation must be: 

• nominated by a SMSP faculty member,
• approved by the Graduate Committee
• approved by the Directors' Council

2. Master's Thesis or Analytical paper With Distinction

Distinguished MS or MMP thesis of outstanding quality and
contributing to science or policy may be awarded ''with distinction".
This award is reserved for scholarship that is well above the standards
set for a passing thesis in the School of Marine Science and Policy.
Research from thesis with distinction should be among the top 10%
of all theses written in the student's program since the program began
awarding Master' s degrees.

To be awarded the honor of "Master' s Thesis with Distinction", or 
"Analytical Paper with Distinction" a thesis must be: 

• nominated by a SMSP faculty member,
• approved by the Graduate Committee
• approved by the Directors' Council

C. Undergraduate Convocation Awards

The Undergraduate Convocation Awards recognize graduating students with strong 
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academic records.  These are awarded to the top three ranked (by GPA) graduating 
seniors. The student with the top GPA is awarded the “Outstanding Senior” award. 
The students with the next two highest GPAs are awarded “Special Merit” awards. 
Students are informed of their award at the CEOE Convocation ceremony.  

Undergraduate students graduating with distinction and/or honors will also be 
recognized for their academic achievement and research. 

Legislative History 

• Discussed at Faculty Meeting of College of Earth, Ocean, and Environment 
(CEOE) - 31 August 2009.

• Approved by interim Directors Council of SMSP—18 September 2009.
• Approved by Dean of CEOE—21 September 2009.
• Promulgated by Interim Director of SMSP—22 September 2009.
• Revised by Director’s Council – 12 January 2018.
• Updated by SMSP faculty – 02 February 2018.
• Approved by the CEOE Academic - Council 22 January 2019 


