
AHC Board Meeting 

September 25, 2019 

12 pm, Allison Hall West, 1st floor Conference Room  

Meeting Minutes 

 

Attendees 

Jamie Bailey, Norma Gaines-Hanks, David Hannah, Francis Kwansa, Colin Miller, Sharon Neal, Breck 
Robinson  

Approval of August meeting minutes      

The minutes of the August meeting had been revised, but several of the members present did not 
remember seeing the revisions. The vote to approve was tabled with an agreement to review the 
minutes and vote to approve by email in the following week.  

Follow-up on Tywanda Cuffy’s suggestion to upload Board Meeting minutes to AHC website   

Sharon made a motion that the Board Meeting minutes be posted on the AHC website with the 
understanding that  the minutes will be vetted, reviewed and the Board will vote to approve them 
before they are actually posted.  Norma seconded the motion.  This motion was agreed upon by 
everyone in attendance. € 

Recap of Fall Social        

We were pleased with the Fall Social and thought that it was a success.  Everyone thought the food was 
amazing.  Norma mentioned she was happy that the retirees came and that people who had not been 
there in a while attended as well.  The space was a good one.  Parking was not an issue.  We estimated 
that there were about 40 that attended.  We will include an image of the location next time to help 
people locate it as well as a sign to direct people.  David inquired about changing the start time to a little 
later.  Possibly 4:30.  In our Save the Date announcement, we are going to send a reminder email that 
AHC events are official University business.  We will only send the agenda to those who RSVP and not to 
everyone.  Also going to ask HR, at the beginning of the year, to send an email reminder to University 
departments that every effort should be made to accommodate employees who want to attend AHC 
events. 

Update on meeting with Provost     

The meeting with the Provost Robin Morgan and Dean John Pelesko of the College of Arts and Sciences 
will be on Thursday, October 31st in 220 Alison Hall Conference room at 3:45 pm.  All Board members 
should be in attendance.  We will prepare specific topics of discussion and questions in advance and 
send them to the Provost and Dean by the  24th of October.  We plan to ask the Provost to meet with the 
Board at least once a year or once a semester.  The Board is looking for specific outcomes to be  
achieved  by top University officials with regard to issues important to the AH community. 

Update on Bylaws – next steps         

Commented [GN1]: Add her name:  Robin Morgan  

Commented [DH2R1]:  

Commented [GN3]: Add: Arts and Sciences Dean 



Bylaws were updated at the Retreat.   Board members will take a look at the revised Bylaws and approve 
them before submitting them to voting members for approval. 

Creating Annual Retiree Recognition Committee      

A committee needs to be formed for the Annual Retiree Recognition.  Jamie Bailey agreed to chair this 
committee.  Will see if Joyce Henderson will be willing to serve on the Committee.  Discussed financing 
of plaques.  Will try to budget for plaques/certificates next academic year.   

Upcoming Caucus Chairs meeting (Thursday Sep 26). Suggestions?     

 Meeting with Adam Foley.  Francis and Sharon attending.  Items to bring up at the meeting: 

 All Caucus event at President’s House in Spring 

 Caucus representation at New Faculty Orientation 

 Reminder to Supervisors that Caucus participation is University Business and worthy of support 

New Business – Oral Histories Recording Project 

Norma, Francis and Sharon had conversations about signature items for Caucus.  Creating history of 
African Heritage Community at UD, how we came to be at the University, how our community has fared, 
the successes, etc.  This history  has not been written or recorded  anywhere, so we need to initiate it.  
More and more of the faculty, professionals, staff, etc. are retiring and so we need to capture their 
stories.  It may be possible to have an upper classman or graduate student collect oral histories from our 
experienced and retired faculty and staff.  In the future, a professional historian will need to be engaged 
coordinate this effort. Options for funding this initiative were discussed and it was agreed that the Board 
should take advantage of existing efforts to compile an institutional history of the University. Norma sits 
on the committee that is advising the history project. Funding for our oral history project may be 
available through this University-wide project. 

Meeting adjourned by Francis and Sharon at 1:30 pm. 


