A Workshop for Women Faculty:
BUILDING ACADEMIC LEADERSHIP STRENGTHS

The goal of this workshop is to increase the capabilities of powerful
women to effect change within an organization

September 9, 2016
9 -12 noon

Trabant Rm 209/211

Light lunch to follow

To reserve your spot: UD-ADVANCE®@udel.edu

The Workshop Includes:

%

Exploration of leadership roles at
universities and colleges
Communication techniques for clarity
and impact

Differentiating types of challenges in
leading change, understanding how
roles determine strategies and
identifying the pressures behind the
resistance to change

Learning how to make effective
interventions

Self-assessment of personal leadership
strengths and development areas

A proven technique for giving feedback -
both positive and developmental

Case study practice of leadership skills
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WORKSHOP PRESENTERS

Nancy Houfek when at Harvard was Head
of Voice & Speech for the Tony Award winning
American Repertory Theater. She has worked
with performers and public speakers. She
presents workshops combining theater,
negotiation, and leadership techniques.

Jane Tucker received her PhD in
Organizational Development from UNC. After
many years in higher education teaching and
administration, she has developed her own
consulting firm specializing in negotiation,
leadership skills, and executive coaching.

The Workshop Presenters are consultant
educators with COACh (coach.uoregon.edu)
through support from the National Science
Foundation and the Department of Energy.

Workshop is free but attendance is limited.
Email ud-advance@udel.edu to reserve a seat

QUESTIONS? Please contact:
Pam Cook cook@udel.edu
Rachel Davidson rdavidso@udel.edu
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